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Developing the Value Chain of Cultivated Sage in Diber 

Project Summary 

The goal of this project is to develop the value chain for cultivated sage and thus 
raise Diber‟s incomes and also improve the quality of exported sage products. The 
Diber region remains one of the regions most reliant on subsistence agriculture. As a 
result, incomes in Diber are some of the lowest in Albania. Sage has a guaranteed 
export market and its cultivation has proven financially successful in Albania. In fact, 
50% of the sage imported by the USA comes from Albania. Participating farmers will 
be trained, equipped, and supported during the cultivation process. Quality of 
exported products will be improved through post-harvest improvements for farmers, 
a primary processor, and a secondary processor/exporter. 
 
The total cost of the project will be $1.2 million dollars, $777,000 of which will come 
from USAID and $469,000 of which will come from the in-kind labor and cost share 
contributions of farmers, the primary processor partner, and the secondary processor 
partner. The project cost and scope is very scalable. 
 
The project will enable 500 rural households in the Diber region to raise their income 
through the cultivation of sage. By the end of the 6 year life cycle of the plants 
cultivated by the project, the incomes of each participating family will have been 
raised by $10531 which is about $1755 a year. The entire project‟s net income from 
farming alone will exceed total project costs at the end of the third growing season. 
After 8 years, by which point the sage plants cultivated by the project will have ended 
their productive lives, the return on investment as calculated by total net income from 
farming divided by total project costs will be 400%. 
 
The project will take place over 36 months.  
 
The project will be managed from the city of Peshkopi. Cultivation and drying will 
take place in the villages of Diber. Primary processing improvements will occur in 
Peshkopi and secondary processing improvements will take place in Durres. 
 
Expected beneficiaries are primarily the 500 participating rural households that will 
be enabled to cultivate sage and raise their incomes on average $1755 dollars a 
year for 6 years. 300 additional individuals are expected to benefit from direct 
secondary effects of the project, estimating that for every hectare cultivated 2 jobs 
will have been created. 50% of participants are expected to be women. The project 
will target families with members who have recently returned from worked outside 
Albania but are now unemployed. The primary and secondary processors will also 
benefit from technical improvements financed by a 50% cost-share that will result in 
increased output of higher quality. The upgrades will mean they will earn higher 
prices for their products which will enable them to better compete internationally. The 
processing improvements will also mean increased full time and seasonal 
employment at primary and secondary processing facilities.  
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Background and Context 

Diber’s Economic Conditions 

Naturally, the problems of agriculture in Albania express themselves most fully in the 
regions such as Diber which are the most dependent on subsistence agriculture. The 
results are evident in Diber‟s standing among other regions. According to Statistical 
Yearbook of 2011 published by Albania‟s Ministry of Agriculture and the 2010 report 
“Regional Disparities in Albania”, the Diber region is the lowest or among the lowest 
in percent of population urbanized, GDP per capita, income per farm, number of 
agribusinesses, investment in agriculture, ownership of farm machinery, and number 
of greenhouses. Diber finds itself at the top of the list in terms of amount of 
subsistence agriculture and percentage of families receiving economic assistance. 

Previous MAPs Research 

The Diber region has a natural wealth of medicinal and aromatic plants (MAPs) 
which grow naturally and thrive in Diber‟s climate. In 2000, Dutch Development 
Agency SNV conducted a study in the Diber region to record the current state of the 
medicinal and aromatic plants market. They found the value chain underdeveloped 
and producing only as estimated half of what it had been 10 years prior. Their most 
relevant findings were that the gathering, drying, and selection of plants largely 
determines the quality and that this part of the value chain was so underdeveloped 
that it lead to an overall low quality and low position in the international market. To 
improve quality, they suggest better monitoring and control of quality through greater 
coordination between gatherers, buyers, and authorities. Of all storage and drying 
workers, they found only 6 who had any training and that many were looking for both 
technical and financial assistance. The conclusions of the paper were that there is 
great potential for the development of the medicinal and aromatic plants economy, 
that this economy is especially important for the poorer residents of the countryside. 
 
In 2009, USAID published a report entitled “The Medicinal and Aromatic Plants value 
chan in Albania” as part of the Albania Agriculture Competitiveness program. 
According to the report, MAP exports constitute 25% of all agri-food exports from 
Albania, generating income for approximately 100,000 rural residents with the total 
economic output totaling approximately $23 million dollars a year. While Albanian 
MAPs are of high quality, inferior post-processing results in lower prices. The report 
recommends increased training and support for cultivation and wild harvesting as 
well as stronger governance of the value chain. The upstream part of the value chain 
is singled out as needing the most support. Albania already plays a significant role in 
the international sage industry, supplying 50% of the sage that the United States 
currently imports. 
 
From 2009 until June 2013, SNV with partners implemented an agriculture 
development project called ProMali which included a MAPs value chain component 
consisting of the introduction of sage cultivation. Since 2009 they have trained and 
assisted 99 farmers in the growing and harvesting of sage plants. The program has 
provided tools, training, and financing for the medicinal and aromatic value chaining, 
focusing almost exclusively in the Shkoder region but also including a few farmers in 
Diber and Kukes. Promali‟s sage cultivation project in total successfully grew 120 
hectares of sage, mostly near Koplik in Pustopoja. This project will replicate that 
success in Diber. 
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Problems to be Addressed 

Currently the value chain of medicinal and aromatic plants such as sage in Diber is 
in a very under-developed condition relying almost entirely on plants gathered from 
the wild. As a result, this value chain fails to produce the incomes, job opportunities, 
and quality products in Diber that are within reach.  
 
At the beginning of the value chain, interested farmers lack the know-how and capital 
to begin cultivating high-value crops such as sage. Those that gather often do so in a 
manner that kills plants that would otherwise continue to produce for years. Once 
cultivated or gathered, a failure to dry sage and other plants properly results in lower 
prices and lower quality. No processing currently occurs in Diber and what facilities 
that do exist are in need of upgrading. At the secondary processing and exporting 
stage, the majority of exported MAPs materials from Albania are unprocessed and in 
some cases are sent to other nations to be processed (Triangular Trades) before 
they are exported again to a final destination. The superior post-cultivation 
processing of sage by competitors in other countries results in lower prices for 
Albanian products. 

Project Activities, Goals, Objectives 

1. Developing Organizational Capacity of Agritra to fulfill project goals. 
a. Goal 

i. Agritra Vision will be capable of fulfilling this project‟s demands 
and will be enabled to complete similar agriculture development 
projects in the future as a result of training and experience.  

b. Objectives:  
i. Four staff agronomists and 25 representatives will be trained by 

an expert in sage cultivation so that they themselves can teach 
farmers and gatherers best practices. 

ii. Representatives in participating komunas will be hired to help 
coordinate trainings, to monitor farmers‟ progress, to offer 
assistance to farmers, and to recruit farmers. 

iii. An accountant will be hired to manage finances of the project. 
2. Expanding the cultivation of sage in Diber 

a. Goal 
i. Train 500 farmers to successfully cultivate, harvest, and dry 

sage according to best practices. 100 will be trained the first 
year and 200 each the following years. In total 150 hectares will 
be cultivated. 

b. Objectives 
i. Representatives in komunas will advertise the project to farmers 

by word of mouth as well as by posters and pamphlets. 
ii. Agronomists and representatives will approve farmers who have 

appropriate land for sage cultivation. 
iii. Farmers will participate in four training sessions in their Komuna 

to learn the appropriate methods of land preparation, planting, 
harvesting, and drying. 

iv. Farmers that complete training will be supplied with sage 
saplings at no cost and their progress will be monitored by 
representatives. 

3. Training of best practices for gatherers of wild MAPs. 
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a. Goal 
i. Those people that currently gather MAPs in the wild will improve 

their methods to protect the survival of the plants they gather 
and increase their incomes in the long term. 

b. Objectives 
i. Identify 120 people that currently gather MAPs by working with 

local buyers as well as representatives who live in the villages.  
ii. Train identified gatherers in the best methods of harvesting their 

plants. 
iii. Provide gatherers who finish training with bags, gloves, and 

scissors. 
iv. Print and distribute educational pamphlets for those that gather 

but cannot attend training. 
4. Improving Post-Harvest drying practices 

a. Goal 
i. The quality of harvested sage will be increased by being dried in 

appropriate conditions, especially for the fall harvest but also for 
the summer harvest. 

b. Objectives  
i. Drying shelves will be purchased and will be installed in 

currently unused buildings. 
ii. The project will identify and rent unused buildings in komunas 

appropriate for drying. 
iii. Zyber Gjoni will purchase un-dried sage in the fall harvest and 

dry the sage in the facilities. 
iv. Farmers will be given the choice of selling un-dried sage of the 

summer harvest. This sage will be dried in the facilities. 
5. Improving Capacity of Primary Processing in Peshkopi 

a. Goal 
i. Local collector Zyber Gjoni will be able to manage the increase 

in MAPs bought and sold and will improve the quality of its 
products. 

b. Objectives 
i. With 50% co-financing, Zyber Gjoni will purchase and install an 

elevator to increase storage, a sifter to remove objects such as 
stems and rocks, and a press to make products more economic 
to transport. The upgrades will be ready by the first harvest of 
the second year. 

6. Improving the capacity of Secondary Processing in Durres 
a. Goal: 

i. Processor and Exporter Faberti will export high quality 
processed MAPs including powderized products, essences, and 
“cut to size” products currently not offered by Albanian 
processors. Waste materials will be recycled.  

b. Objectives 
i. With 50% co-financing, Faberti will purchase and install a 

modern universal processing line and distillery tanks by the first 
harvest of the second year. 

ii. With 50% co-financing, Faberti will purchase and install a 
grinder and pelletizer to turn waste products into bio-fuel pellets. 
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iii. Faberti will meet international standards for MAPs products.  
7. Capturing the Value of the Cultivated Sage Value Chain  

a. Goal 
i. The branding of the high quality sage products cultivated and 

processed by the project will appeal to foreign buyers and 
maximize the “value capture” of the entire project. 

b. Objectives 
i. Establish and register trademark by first harvest of the second 

year. 
ii. Create website detailing the story, quality of the brand, technical 

information, and accreditations. 
iii. Print pamphlets for buyers of Albania sage exports. 

      

Sustainability 

The sustainability of the value chain after the end of the project will be strong 
because each of the actors has an economic self-interest in the perpetuation of the 
cultivated sage industry in Diber. Another strength is that, by the end of the 3 year of 
the project, we will have trained approximately 500 farmers, 25 village 
representatives, and 5 agronomists in Diber to cultivate and dry sage according to 
industry standards. Their training will enable them to cultivate and dry sage 
indefinitely. Finally, this project will identify land that can be used to cultivate MAPs in 
the future and will publish a map of this land for the community to use after the 
project. 

Technical Analysis 

Sage Cultivation in General 

The plant sage, known as Salvia officinalis in Latin or Sherebela in Albanian, is a 
plant used since ancient times from its aromatic, medicinal, and culinary attributes. 
Sage, endemic to the Mediterranean including the Diber region, is a hardy plant that 
can grow in marginal soils, requires relatively little maintenance and water, and can 
endure harsh winters.  
 
Sage can be planted in the spring or fall but the best time is in October. Before 
planting the land must be plowed and sometimes lime must be applied. After 
planting, either irrigation or heavy rains are needed. Fertilizer, conventional or 
organic, must also be applied. The productive life of a sage plant is 6 years, 
producing about 25 tons per hectare cumulatively over that time. There are two 
harvests per year. The largest harvest is in July and the second, smaller one is in 
September. After harvest, the leaves must be dried in a clean area where animals 
such as chickens cannot enter and contaminate. Drying is more problematic in the 
fall harvest as the season is wetter and colder.  
 
There is a guaranteed export market for sage.  SNV project ProMali found that their 
farmers received about $1.80 per kilo of dried sage. As of the 2013 harvest that price 
rose to over $2. Albania produces 50% of the sage imported by the United States 
and the price has remained stable compared to other MAPs. This project will assume 
a conservative estimate price of $1.50/kilo for dried sage. 
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There is also a market for organic or “bio” sage. This project will start with 
conventional methods of sage cultivation. Taking into account the experience of the 
first year, the project will assess the feasibility of training some farmers in the 
cultivation of organic sage for years two and three. 

Economics of Sage Cultivation  

Sage is a profitable plant to cultivate, however the vast majority of the costs are in 
the first year and the plant does not produce at its maximum until year four. Although 
there is interest in growing sage, these upfront costs and a lack of knowledge are 
discouraging to farmers. At 7 cents for a sapling, one hectare of saplings costs 
approximately $3769 dollars for one hectare. After fertilizer and labor costs, the total 
first year cost per hectare is about $4329. The following years require only fertilizer 
and some minor labor costs, a cost of about $160 a year for the following years. 
After 6 years, the total gross income from one hectare will be approximately $38,250 
dollars while total costs will be $5,129 for a net income of $33,121 which is about 
$5520 a year per hectare. 
 
In this project farmers will be cultivating the plants for themselves and saplings will 
be given for half price on the condition farmers attend training and prepare their 
fields for planting. Thus, with 50% sapling and 50% land preparation costs, the total 
first year cost is $2,345/HA. Total costs over 6 years total $3,145 with 50% sapling 
and land preparation costs. Total net income for one hectare will be $35105/HA or 
about $5851 a year.  
 
For the average farmer in the project who will be growing 3/10 of a hectare (1/10 of a 
Hectare is called a “Dynim”), this comes to about $1755 a year for 6 years. 
According to the report “Regional Disparities in Albania, the average annual income 
in Diber in 2008 was estimated to be about $1300 dollars, the lowest in Albania. For 
participating farmers this will be a significant increase in income.  
 
The first chart shows the costs/revenues of sage cultivation without cost-share. The 
second chart shows the costs/revenue of sage cultivation with cost-share. 
Remember that on average farmers will be growing 3/10 of a hectare or 3 “dynim.” 
 

Cost/Revenue with All Costs of Land Preparation and Saplings

Costs year 1 year 2 year 3 year 4 year 5 year 6

Cost of 1 Hectare of Saplings 3,769$       

Cost Of Fertilizer, 1 HA 160$          160$       160$       160$       160$       160$       

Cost of Plowing 150$          

Harrowing 50$            

Labor Planting Costs 200$          

Total First Year Cost 4,329$       160$       160$       160$       160$       160$       

total costs of 1 HA after 6 years 5,129$       

net income for 1 ha and for 6 years 33,121$      

net income per year on average per 1 HA 5,520$       

net income per year per 1 dynim on average 552$          

net income per year per 3 dynim on average 1,656$       

Total Net Income of 3 Dynim After 6 Years 9,936$        
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Cost/Revenue with 50% Costs of Land Preparation and Saplings

Costs year 1 year 2 year 3 year 4 year 5 year 6

50% cost of 1 Hectare of Saplings 1,885$       

Cost Of Fertilizer, 1 HA 160$          160$       160$       160$       160$       160$       

50% cost of Plowing 75$            

50% Cost of Harrowing 25$            

Labor Planting Costs 200$          

Total First Year Cost 2,345$       160$       160$       160$       160$       160$       

Total Costs of 1 HA after 6 years 3,145$       

average cost per year for 1 HA 524$          

net income for 1 ha total after 6 years 35,105$      

net income per year on average per 1 HA 5,851$       

net income per year per 1 dynim on average 585$          

net income per year per 3 dynim on average 1,755$       

Total Net Income of 3 Dynim After 6 Years 10,532$       
 
The total amount of net incomes of farmers raised (50% cost-share of saplings and 
land preparation between farmers and USAID) will be $4.9 million. 
 
Calculating the total net income from farming is complicated by the fact that the raw 
materials gathered varies per year of the 6 year productive life and the project will 
plant 150 HA over 3 years. In reality the planting in years 2 and 3 will likely be split 
up between spring and fall planting and saplings planted in the fall will not produce 
income until the summer of next year. Regardless, the total costs, total revenue, and 
total yields in the chart below are correct although exact yields per year will vary. 
Note that without the cost-share with farmers, the first year is a net loss. This is quite 
discouraging for subsistence farmers with no experience in sage cultivation. 
 

total average

years of productive life of plant 1 2 3 4 5 6

tons per year multipliers 2 4.5 5.5 6.5 5 2 25.5 4.25

calendar year 2014 2015 2016 2017 2018 2019 2020 2021

total hectares planted 30 90 150 150 150 150 120 60

percent of HA in first year 100% 67% 40% 0% 0% 0% 0% 0%

percent of HA in second year 0% 33% 40% 40% 0% 0% 0% 0%

percent of HA in third 0% 0% 20% 40% 40% 0% 0% 0%

percent of HA in fourth 0% 0% 0% 20% 40% 40% 0% 0%

percent of HA in fifth 0% 0% 0% 0% 20% 40% 50% 0%

percent of HA in sixth 0% 0% 0% 0% 0% 20% 50% 100%

estimated gross income per year $90,000 $382,500 $832,500 $1,192,500 $1,305,000 $1,125,000 $630,000 $180,000

all cultivation costs per year $129,879 $264,558 $274,158 $24,000 $24,000 $24,000 $19,200 $9,600

estimated net income per year $90,000 $382,500 $832,500 $1,192,500 $1,305,000 $1,125,000 $630,000 $180,000

cumulative net income $90,000 $472,500 $1,305,000 $2,497,500 $3,802,500 $4,927,500 $5,557,500 $5,737,500

yield in tons per year 60 255 555 795 870 750 420 120

% of total project gross income 2% 7% 15% 21% 23% 20% 11% 3%

year of plant cultivation 1 2 3 4 5 6
net income per year for 

individual farmer (costshare) $197 $1,977 $2,427 $2,877 $2,202 $852
cumulative net income for 

individual farmer (costshare) $197 $2,174 $4,601 $7,478 $9,680 $10,532
net income per year for 

individual farmer (full cost) -$399 $1,977 $2,427 $2,877 $2,202 $852

cumulative net income for 

individual farmer (full cost) -$399 $1,578 $4,005 $6,882 $9,084 $9,936

 gross income from farming after productive life of all plants $5,737,500

$4,968,106net income from farming after productive life of all plants

Revenue from all cultivated HA

Net income for farmers of 3/10 Hectare
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Primary Processing 

As mentioned earlier, the research on the topic of MAPs cultivation in Albania has 
found raw products to be of high quality but that inferior post-harvest practices result 
in lower quality of exports and thus lower prices. The plants cultivated by the project 
will at most produce about 870 metric tons of raw material a year needed to be dried, 
stored, cleaned, and pressed. 
 
To manage this increase, capital improvements to Zyber Gjoni‟s facilities will be 
undertaken at 50% co-financing. An elevator will expand current storage capacity, a 
new sifter will clean the raw materials, and a press will facilitate transporting 
products. Increased income or profit from his business will be used to pay for his half 
of the cost-share financing. 
 
Primary processing will occur mostly in Peshkopi at the facilities of Zyber Gjoni. His 
is a business that currently buys MAPs from villages and resells them to exporters 
and processors.  
 
Drying in the summer will remain largely at the farm level and farmers will be 
supplied with plastic sheets to dry the materials. For the fall, USAID will finance the 
construction of about $16,000 in drying shelves which will be placed in abandoned 
buildings that will be rented for fall harvest drying. After their installation, some 
farmers will be able to sell un-dried summer materials to Zyber Gjoni which can be 
dried in these facilities instead of at their farm. As a result of the recent depopulation 
Diber has experienced, there are a number of suitable abandoned buildings in 
almost every village. 

Secondary Processing 

While significant improvements to secondary processing of MAPs have occurred, 
most exports remain unprocessed and some even go to a second country for 
processing before going to their final destination. This project will increase the value-
added of Albanian maps by the 50% co-financing capital improvements at Faberti‟s 
secondary processing facility. A modern universal processing line will allow for 
“cutting to size” according to the desires of buyers as well as the “powderization” of 
products which is currently not available as an export in Albania. Finally, distillery 
tanks will produce essences and a grinder and pellet-izer will recycle waste products 
into bio-fuel used for heating. Increased income or profit from capital improvements 
and increased turnover will be used to pay for Faberti‟s half of the cost-share 
financing. 

Managing Risks 

Participating farmers will be asked to grow a plant that they are unfamiliar cultivating. 
They will also be asked to think in terms of generating income rather than 
subsistence farming. Helping participating farmers to undertake something new is 
likely to be the most challenging aspect of the project. 
 
However, sage cultivation is a viable is already known by many farmers who have 
some knowledge of the limited SNV effort to cultivate sage in Diber. Also, financial 
and technical assistance provided to the farmers will significantly mitigate the 
challenge of cultivating something new and cultivation with the goal to generate 
income.  
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Assumptions 

For this project to be successful, a number of conditions need to exist.  The first 
assumption is that enough farmers will be interested in growing sage. Second, that 
they will be able to cultivate sage successfully. Third, that the plants will be 
productive. 
 
There is already an interest in growing sage in the region. As mentioned above, 
there is knowledge of the SNV project‟s limited sage cultivation in Diber. There is 
also a business that sells sage saplings in a village near Peshkopi that has sold sage 
saplings for several years.  
 
According to the report “Regional Disparities in Albania,” Diber remains heavily 
dependent on subsistence agriculture. From research undertaken by project partner 
Zyber Gjoni, about 11% of the viable agricultural land in Diber is unused, about 
18000 hectares. With these facts, the project assumes there will be enough 
interested farmers and land. 
 
From SNV‟s project it is known that Albanian farmers can be trained to successfully 
cultivate sage to raise their incomes. This has been shown not only in Kukes and 
Shkoder but in the very villages this project expects to expand sage cultivation in 
Diber. From previous sage cultivation, it is also known that sage can be cultivated 
successfully in Diber‟s climate. 
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Chronogram 

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

1 Develop Organizational Capacity
Hire agronomists 

Hire village representatives

Train local representatives and Agronomists

Purchase Vehicle

Equip office

3 Cultivation

Order sage saplings

Trained village level representatives identify and recruit 

participating farmers and land.

Agronomists visit and Approve Farmers and Land

Agronomists and Village representatives provide training 

to approved farmers of sage in villages. (Preparation of 

land, Planting of Sapplings, Harvesting, Drying)

deliver to farmers that finish training with saplings at 50% 

cost

Village representatives Monitor farmer's progress and 

report to Agronomists

Agronomists and Village Reps monitor Harvest

Produce Cultivation report.

4 Gathering
Train Gatherers in best methods for sustainable 

harvesting and seed collection

5 Collection and Storage

Establish Drying Facilities

6 Processing
installation of elevator, pressing, and sifting equipment for 

Sage in Peshkopi

installation of universal processing line in Durres

Installation of Distillery tanks

Installation of Palletizer and Grinder for waste by-product 

recycling into biofuel.

7 Marketing and Branding
Annual Agriculture Fair in Diber

Print Promotional Materials for exporters

Establish web Presence with Brand

Milestones
Farmers and Land approved by agronomists

Annual cultivation report

Activity Plan Chronogram

Activities

2014 2015 2016

 

Previous Development Work Experience  

Agritra Vision 

Past donors of Agritra Vision include German and UK Oxfam, USAID, OSCE and the 
EU as well as international development NGO SNV. The staff includes 4 full time 
members and the office is located in Peshkopi. The staff includes 3 agronomists with 
14 years of experience with development work. The current sponsor is SIDA, 
Swedish Agency for Development.  
 
Past development projects of Agritra Vision have addressed issue of access to 
market for local goods, developing the capacity of local food producers, violence in 
the family, and nutrition. The work of Agritra Vision has mostly focused on building 
the capacity of rural women. Most recently they are known for supporting the 
production of traditional “Jufka” noodles in Diber villages. These noodles are now 
sold nationwide. 

Mediflor and Zyber Gjoni 

Zyber Gjoni, director of non-profit “Mediflor” and project partner, has participated in a 
number of training programs for the MAPs industry conducted by USAID and SNV 
going back to 2005. Most recently, he served as head of local MAPs action group 
“Korabi” and as the local representative of “EPCA” (Albanian Herbs and Spices 
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Association) which was supported by Promali (SNV), USAID, and the Tirana 
Agricultural University.  
See abbreviated CV. 
 
Mediflor‟s mission is the sustainable development of medicinal and aromatic plants 
by protecting and cultivating them. Working with SNV‟s Promali, Mediflor has 
published pamphlets, one book, and a poster regarding the diversity of MAPs in the 
Diber Region. Also with SNV, Mediflor has participated in developing the trainings 
and seminars related to proper techniques regarding the gathering and drying of 
MAPs as well as the protection of those currently at risk of dissappearing. The most 
relevant work of Mediflor has been as a partner in establishing sage cultivation in 
Diber with Promali/SNV.  
 
Mediflor has about 100 members in the Diber region who are actors in the MAPs 
industry such as gatherers and other specialists. 

Azem Cima 

Azem Cima worked as an assistant to the project manager of the European 
Community Project „‟Development of Smalls Farms in Albania” from 1995 to 1997. 
He is currently owner and operator of Faberti Group, which is the secondary 
processor partner of this project. See abbreviated CV in Annex 

USAID Policy Compliance 

Environmental Compliance 

Agritra Vision and project partners are fully committed to complying with all USAID 
environmental, including policy Title 22 of the Code of Federal Regulations, Part 216 
(22 CFR 216). 

Statement of Branding Compliance 

Agritra Vision and project partners are fully committed to complying with all USAID 
Branding and marking policy including ADS Chapter 320 “Branding and Marking.” 

Terrorism Financing Compliance 

Agritra Vision and project partners are fully committed to complying with all USAID 
Certification regarding terrorism finance including policy AAPD 04-14. 
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Annex 

CV of Zyber Gjoni 

Education 

 Doctor of Agricultural Science from the Agricultural University of Tirana, 2013. 

 Masters of Agricultural Science from the Agricultural University of Tirana, 
2011. 
 

Work Experience: 

 Director of Diber branch of Faberti Trading Group, 2011-Present. Peshkopi. 

 Administrator of Mediflor/Mediplant non-profit, 1994-2011. Peshkopi. 

 Owner and operator of MAPs gathering and reselling business, 1993-Present. 
Peshkopi 

 Director of Medicinal and Aromatic Plant Gathering, Diber Branch. 1988-1993. 
Peshkopi. 

 
Contact Information 

 Cell Phone +355 68 236 7429 

 Email zybergjoni@yahoo.com 
 

CV of Azem Cima 

Education: 

 Masters of Agricultural Science from the Agricultural University of Tirana, 
1995. 
 

Relevant Work Experience: 

 Executive Director of Faberti Group Ltd. Durres. 2009-Present. Faberti 
Trading Group is a certified organic exporter of MAPs. 

 Project Manager for the Cultivation of Herbs and Spices at Albanian Herb Sh 
A. 2007-2009. 

 
Contact Information 

 Cell Phone +355 68 901 0866 

 Email acima@faberti.al 
 
 

Preparation Note 

This project application was written with the assistance of Joseph Bonk, a Peace 
Corps Volunteer serving in Peshkopi, Albania from 2012-2014. 
 
Cellphone +355 69 474 6046 
Email joebonk@gmail.com 
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Letters of Commitment from Partners 

 

From: Zyber Gjoni 
 
Re: Cost-Share for USAID Project in Diber 

To whom it may concern, 

 The purpose of this letter is to indicate my commitment to support the sage 

cultivation project. If the funds are won, I am ready to provide my share of the 

funding for the capital improvements at my facilities in Peshkopi. 

Thank You, 

Zyber Gjoni 
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From: Azem Cima 
 
Re: Cost-Share for USAID Project in Diber 

To whom it may concern, 

 The purpose of this letter is to indicate my commitment to support the sage 

cultivation project. If the funds are won, I am ready to provide my share of the 

funding for the capital improvements at my facilities in Durres. 

Thank You, 

Azem Cima 

 
       


